AGENDA

COSM
Commissioners
COSM Work Remote Session
Wednesday, October 14, 2020, 6:00 pm - 8:00 pm
Virtual Remote Meeting

l. Call to Order - Piedge of Allegiance
Il. Agenda Amendments
lll. Announcements from COSM and Staff
V. Comments from the Public
V. Consent Agenda for Minutes, Department Reports and Events
* Minutes
September 23, 2020 - COSM Work and Legislative Session
+ Department Reports

Police

Disbursements

Year io Date

Profit and Loss

Planning and Zoning

Public Works

Administrative

Marketing and Communication

« Events

- Motor Museum Fall Classic Car Parade: Town Use permit for a Classic Car Parade on
November 21, 2020, event time 10:30am to 11:30am; request to close Talbot Street to be
applied for from SHA; approx 50 50 attendees

- Historic Drawbridge Half Marathon: Town Use permit for Historic Drawbridge Half
Marathon on November 7, 2020, event time 8am to 1pm; running participants approx. 200;
run from Tilghman to CBMM.

VI. ltems for Discussion
* Review of Budget FY21
a. Accommodation Tax
* Planning Consultant

Update analysis of town properties to include professional analysis of traffic flow and parking
needs

« HVAC Moadifications for Town Office
» Parking Study - Planning Commission

Parking Committee recommendations
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» Marea extension of Nature Trail
VIl. Comments from the Public
VIll. Comments from the Commissioners
[X. Calendaring
- Conditions of Use - Boy Scout Cabin
X. Announcement of Future Meetings
Oct 28 2020 - 6:00 pm - Virtual Zoom Meeting for COSM Regular Legislative Session
Xl. Adjournment
Public Participation: All comments from the public will be taken during the period set aside for "Comments from the
Public”. The "Comments from the Public” portion of the Commission agenda shall hawe a limited time period as
determined by the Commissioners, and shall be at the beginning and at the end of each agenda. To be recognized, a

member of the public should raise his or her hand and wait to be recognized by the President. Comments and
questions should be kept brief and to the point, and be directed to the President.
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